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DRAFT AGENDA
November 15, 2016, 1:00 — 3:00 p.m.
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Welcome —Brandy Siedlaczek, Chair

a. Roll Call/Determination of Quorum

Introductions of ARC guests

Additions or changes to the Draft Meeting Agenda
Approval of July 13, 2016 Meeting Summary
Resolution

m oo o

Executive Director Report — ARC Staff
a. Grant Status Report —J. O’'Meara/A. DeMaria
b. Call for Projects —J. O’Meara

Treasurers/Finance Committee Report — Bob Belair, Treasurer

a. 2015 Audit

2016 A/R & Membership Dues

2016 A/P Reports

2016 Budget Amendment

i. FC2 - HFE Dam Fishway Implementation Project

ii. FC3 —Rouge Oxbow Restoration Phase 3 Project

e. 2013 ECT Contract Amendment
i. Revision 1to ECT-ARC 2013 Contract, Appendix J
ii. Appendix M —WCEPA1 — HFE Dam Fishway Implementation
iii. Appendix N—WCEPA2 — Rouge Oxbow Restoration Phase 3
iv. ECT 2013 contract extension

f. 2017 Budget Recommendations

oo

Standing Committee Reports — Brandy Siedlaczek

a. Organization Committee Progress Report (K. Cave, Chair)
b. PIE Committee Progress Report (C. Markus, Chair)

c. Technical Committee Progress Report (K. Mondora, Chair)
d. Nominations Committee (T. Faas, Chair)

Report from Cooperating Partners — Brandy Siedlaczek
Report from Counties — Brandy Siedlaczek

Report from MDEQ — Brandy Siedlaczek

Opportunity for Public Comment — Brandy Siedlaczek

Summary of Actions of Full Alliance — Chris O’Meara

10. Other Business

11. Adjourn

www.allianceofrougecommunities.com — A 501(c)(3) Organization
46036 Michigan Ave., Suite 126, Canton, M|l 48188 -- Ph: 734-272-0291 Fax: 734-769-3164

Information

Action
Action

Information
Discussion

Action
Information
Information

Action
Action

Action
Action
Action

Action
Action

Information
Information
Information
Action

Information

Information

Information

Information

Action

Page

12

13
25
26

30
33

36
37
39
41
42



James W. Ridgway, P.E.
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OURS TO PROTECT

Working together, restoring the river

DRAFT MEETING SUMMARY

ALLIANCE OF ROUGE COMMUNITIES
July 13, 2016, 1:30 p.m. - 3:30 p.m.
Cranbrook Institute of Science, Bloomfield Hills

1. Welcome (Brandy Siedlaczek, Chair)

a. Roll Call /Determination of Quorum - Roll call was taken. The 24 members listed
below were in attendance, which was sufficient for a quorum.

ARC Member Attended Y/N ARC Member Attended Y/N
Auburn Hills N Novi Y
Beverly Hills Y Oakland County Y
Bingham Farms Y Oak Park N
Birmingham Y Orchard Lake Y
Bloomfield Hills Y Plymouth N
Bloomfield Twp. Y Plymouth Twp. Y
Canton Twp. Y Redford Twp. N
Commerce Twp. Y Rochester Hills Y
Dearborn Heights N Romulus N
Farmington Y Southfield Y
Farmington Hills Y Troy Y
Franklin Y University of Michigan-Dearborn N
Garden City N Van Buren Twp. Y
Henry Ford College N Walled Lake Y
Inkster Y Washtenaw County Y
Lathrup Village N Wayne N
Livonia Y Wayne County Y
Melvindale N Wayne County Airport Authority N
Northville N Westland Y
Northville Twp. Y Wixom N

b. Introduction of ARC guests
Brandy Siedlaczek, Chair, asked all guests in attendance to introduce themselves.

c. Additions or Changes to the Draft Meeting Agenda
There were no additions or changes to the draft agenda.

d. Approval of March 17, 2016 Meeting Summary
The motion was made by Kathryn Hagaman, Bingham Farms, to approve the March 17,
2016 meeting summary. It was seconded by Jacy Garrison, Oakland County, and passed

unanimously.

A 501(c)(3) Organization — www.allianceofrougecommunities.com
46036 Michigan Ave., Suite 126, Canton, Ml 48188 -- Ph:734-272-0291 Fax: 734-769-3164




2. Executive Director Report
a. Grant Status Report
John O’Meara, ARC Staff, gave the grant project status report.

ONGOING GRANTS:

2015 Rouge River Public Advisory Council (RRAC) Support

Project Complete. ARC Staff will distribute the project list, which was one of the
deliverables for this project, at the Full ARC meeting.

FOTR-ARC Merger Investigation
The ARC awaits FOTR's initiation of the transitioning process. This may be delayed by the
absence of an Executive Director at FOTR.

Collaborative Invasive Species Control in Rouge and Detroit River AOC

The ARC has been attending the work group meetings and working on handouts for some
of the trainings. The project is being led by Wayne County DPS. N. Mullett reported that
Wayne County continues to negotiate the phragmities contracts with plans to treat
Newburgh and Wilcox Lakes in late August or September. There are around 41 sites with
most in the Rouge watershed and some downriver. Wayne County continues to
coordinate with FOTR and Friends of the Detroit River with a July work day planned for
invasive removal.

US Forestry Service 2014 Tree Grant
Communities are providing their project summaries by June 2016. The ARC will finalize
the grant reporting this summer for grant closure in August 2016.

SAW Grant: Monitoring and Stormwater Management Planning

All applications were completed, along with Collaborative Plans for IDEP, PPP, PEP and
the TMDL requirements. ARC is beginning to plan of the monitoring work to be
conducted under the grant. Communities include:

Beverly Hills Garden City Plymouth Township
Bingham Farms Inkster Redford Township
Birmingham Lathrup Village Southfield
Bloomfield Hills Livonia Troy

Bloomfield Township Melvindale Walled Lake
Canton Township Northville Wayne

Dearborn Heights Northville Township Westland
Farmington Novi Wayne County
Farmington Hills Oak Park Henry Ford College
Franklin Plymouth

NOAA GLRI Habitat Restoration: Henry Ford Estate Dam Fish Passage (Design)

50% design plans are being completed. Plans will be shared with project partners at a
mid-July meeting. T&E, wetland, soil characterization and other field investigations have
been completed this spring for permit and design considerations.

Draft Full ARC Meeting Summary Page 2
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PENDING GRANT APPLICATIONS:

2016 Rouge River Public Advisory Council (RRAC) Support

The grant would fund activities to continue general business activities of the RRAC,
finalize the list of habitat project descriptions, and conduct fish sampling in the Rouge
River Area of Concern (AOC). The grant request is $30,000 with work ending in June
2017. The ARC has been notified by the State that it did receive the award. MDEQ_is
sending contract for the ARC to sign.

NOAA Regional Partnership

The ARC joined a partnership with Friends of Detroit River (FDR) and the Friends of the
Rouge (FOTR) to submit a NOAA Regional partnership grant in February 2016. FDR is
listed as the fiduciary with the ARC as the supporting member for the Rouge AOC
activities. The grant is for conducting listed habitat projects within the two AOCs. NOAA
has asked for some updates to the application be made by the end of June 2016 with the
anticipation of announcing award of the partnership to FDR in July. Initial work on
potential Rouge projects would possibly begin in 2017.

USFS Green Infrastructure Implementation

The ARC has applied for a grant from the Forest Service to conduct maintenance and
enhancement for green infrastructure sites within member communities. The grant will
be for $150,000. Current ARC communities interested in participating include Livonia,
Canton Twp., Village of Franklin, Farmington Hills, Walled Lake, Southfield and Wayne
County.

Rouge River AOC Wayne County Habitat Restoration

EPA is going to “direct fund” the following three Rouge River AOC projects in one grant to

Wayne County, with the ARC as a partner in the grant. The potential grant award could

be $6.5 million. Contracting details are currently being negotiated with the EPA with

anticipated funding arriving later fall 2016. The grant is anticipated to be completed in

late 2019.

e Henry Ford Estate Fishway (Construction) - This grant activity will construct the
fishway that is currently be completed by the ARC under the NOAA grant. This
activity will reconnect approximately 50 miles of the main river and 108 tributary
miles to the Great Lakes. This project supports the removal of the Habitat Beneficial
Use Impairments for the Rouge River.

¢ Oxbow Phase Ill (Construction) -This grant activity will construct the previous ARC
designed Oxbow Phase 3 Restoration that was completed under a grant from NOAA.
This will involve removal of a portion of the concrete channel, restoration with native
vegetation and habitat structures and construction of a bridge. This project supports
the removal of the Habitat Beneficial Use Impairments for the Rouge River.

¢ Nankin Lake Restoration (Design/Construction)- Nankin Lake Restoration will restore
the ecosystem services the lake provides; valuable spawning, nursery, and forage
habitat for fishes and other aquatic species of all life stages.

GRANTS NOT AWARDED:
None.
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b. Call for Projects
John O’Meara asked members to forward any projects they may have in mind that ARC
Staff can begin to research funding mechanisms.

3. Lauren Hoffman gave a presentation on green infrastructure providing habitat.

4. Treasurers/Finance Committee Report (Bob Belair, Treasurer)
a. 2015 Membership Dues
Bob Belair reported that all 2015 dues have been received.

b. A/Rand A/P Reports
Bob Belair reviewed the accounts receivable and accounts payables reports.

c. 2016 Budget Amendment

FC1-2016 SPAC8 RRAC Facilitation

The ARC has received a grant from the MDEQ Office of the Great Lakes, AOC Program,
2016 Public Advisory Council (PAC) to facilitate the “Rouge River AOC PAC Support —
Facilitation, Habitat & Fish” project. The ARC grant agreement have been received and
will be sent back to MDEQ so that activities can begin. The total budget is $29,945 and
broken down as $16,373 — ARC staff, $10,002 — FOTR and $3,570 — Wayne County.
This amendment adds the SPACS8 grant budget line to the 2016 ARC Budget with
funding estimated for 2016 activities in the amount of $14,970. No match is
required. The remainder of the grant funds ($14,975) will be booked in the 2017
budget. The motion was made by Karen Mondora, Farmington Hills, to approve adding
the SPAC8 RRAC Facilitation to the 2016 budget. The motion was seconded by Charles
Markus, Bloomfield Twp., and passed unanimously.

d. 2013 ECT Contract Amendment

Appendix L — SPAC8 RRAC Facilitation

Bob Belair reviewed the contract amendment which adds $16,373 for the SPAC grant
that the ARC received for the Rouge River AOC PAC Support — Facilitation, Habitat & Fish
project. The motion was made by Kathy Hagaman, Bingham Farms, to approve the
contract amendment adding Appendix L to the 2013 ECT Contract. The motion was
seconded by Charles Markus, Bloomfield Twp., and passed unanimously.

e. 2017 Budget Preparation Schedule
The 2017 budget preparation schedule was handed out for information.

5. Standing Committee Reports
a. Organization Committee (Kelly Cave, Chair)
Chris O’Meara, ARC Staff, reported on behalf of Kelly Cave that the Organization
Committee has nothing to report.

b. PIE Committee

Charles Markus, PIE Committee Chair, reported that the PIE committee is planning to
host a septic systems workshop at Cranbrook along with workshops with FOTR on lawn
care and pollinator gardens. The ARC staff are handing out the spring and summer
posters today and those members not in attendance will be mailed their posters. The
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billboard campaign is continuing and will be tied to the poster messages. ARC staff are
still taking orders for tree seedlings for your fall community events.

c. Technical Committee

Karen Mondora, Farmington Hills, reported county work plans have been approved by
the Technical Committee with work focused in Plymouth, US 16 drain in Farmington,
Bloomfield Twp. and Southfield. ARC Staff continue to work with the Technical
Committee on the collaborative IDEP and TMDL plans. Both winter and spring
macroinvertebrate monitoring has been completed by FOTR.

d. Nominations Committee

Brandy Siedlaczek let the members know that the next 2-year term for officers of the ARC
begins in 2017 and asked that any members interested in a position let Tim Faas, Canton
Twp., or herself know.

6. Report from Cooperating Partners
Friends of the Rouge
Erin Cassady reported that volunteer monitoring showed the lower and middle branches
as stable with the upper declining and in the poor range.

She reported that the invasive fish, gobies, are moving up the river and FOTR have
developed a sign to inform fisherman about the invasive fish. If members would like to
get a copy of the sign please let FOTR know.

Erin handed out copies of the Rouge water trail guide for members. Let her know if you
would like additional copies.

FOTR and the ARC will be hosting lawn care and pollinator garden workshops.

The Rouge Education Project included 76 teachers, 27 schools in 17 communities and will
do scientific tests.

She also reported that the FOTR Executive Director search continues.
Upcoming activities include bug hunts and the Rouge Cruise.

7. Report from Counties
Noel Mullett, Wayne County, informed the Full ARC that they submitted a grant to the
MDEQ to do dry and wet sampling for insecticides in the Rouge River as it is believed to
be part of the reason for the decline in water quality. This is similar to something do in
California. They continue to draft their stormwater ordinance.

Jacy Garrison, Oakland County, reported that they continue to update their stormwater
standards and hope to have them available by the spring of 2017. They also anticipate
meeting with Wayne County and MDEQ for review and feedback.

Jacy also stated that they will be hosting this year’s IDEP training and will be held in
Clarkston on October 13 with 80 participants registered.

Draft Full ARC Meeting Summary Page 5
July 13, 2016



Heather Rice, Washtenaw County, reported that they are editing their stormwater rules
to provide clarification on some items.

8. Report from MDEQ
MDEQ was not in attendance.

9. Opportunity for Public Comment
Jim Creech relayed concerns from a Village of Franklin resident regarding wetlands.

10. Summary of Actions of Full Alliance (Chris O’Meara, ARC staff)

e The March 17, 2016 meeting summary was approved.

e The 2016 budget amendment adding the SPACS8 grant budget line to the 2016 ARC
Budget with funding estimated for 2016 activities in the amount of $14,970
was approved.

e The 2013 ECT contract amendment adding Appendix L which adds $16,373 for the
SPAC grant that the ARC received for the Rouge River AOC PAC Support — Facilitation,
Habitat & Fish project was approved.

11. Other Business
There was no other business.

12. Adjourn
The motion was made by Charles Markus, Bloomfield Twp., to adjourn the meeting. The
motion was seconded by Noel Mullett, Wayne County, and passed unanimously.
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Alliance of Rouge Communities Attendance List
Meeting Date: 7/ / 5/ / (&

Name Community Attended Initials

Redford Townshlp

Arquette-Palermo Michele Cranbrook Institute of Science

Ballnik Dan RRAC

Baumgarten Matt Lathrup Vlllage

Bayley Nicholas Westland (OHM)

Belair Bob Canton Townshlp

Best Matthew Van Buren Twp.

Bivins Jerome Inkster

Boc Keith Romulus

Borton Cory Village of Beverly Hills (HRC)
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Meeting Date:

0130/

Name

Community

Attended

Initials

Douville

EiGhab  Ramzi
El-Gharib Ramzi
Eudy Chuck
Faas Tim
Felirath Patrick
Fortura Rocco
Fuller Fred
Galiogly James
Garrison Jacy
Greco Sam
Hagaman Kathryn
Hammond Bruce
Hann: Souzan
Hanna Karen
James Jay

—Kahle Chris
Keenan Shawn
Kelley Harold
Kramarz Kristina
Kurleto James
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Commerce Townshlp
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Cranbrook Institute of Scyence
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Meeting Date:

/137

Name

Community

Attended

Initials

Mekjian

Farmington Hills

Mechet R Awumbls
Mondora Karen Farmington Hills

Moore Doug Livonia

Muery Robert Garden City

Mullett Noel WCDPS

Mullin Christopher Wayne County Airport Authority
Nash Jim Oakland County

Olsztyn Olivia Bloomfield Township

O'Meara Paul Birmingham

O'Meara John ECT -
Paletko Dan Dearborn Heights

Perez Thomas University of Michigan-Dearborn
Petrella Sally FOTR

Pollizzi Tim Rochester Hills

Porman Chris Plymouth

Pratt Evan Washtenaw County Water Resour
Price Meghan ECT

Radtke Jana Plymouth Township

Rice Heather Washtenaw County Water Resour
Rickard Jill Northville Township

Ridgway Jim ECT

Rodgers Chelsea Walled Lake

Rohraff Don Livonia

Roney Kevin Garden City

Ross Cyndi FOTR

Scappaticci Roberto Romulus
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Meeting Date:

1/735)/6

Name

Community

Attended

Initials

Schultz

Stickel Karyn

Sullivan Patrick

Wilson Tom

Wineka Jim

Elizabeth

Southfield

Redford Township

Washtenaw County Road Commis

Southfield
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Farmington Hills
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Novi o
Village of Franklin (HR;) 7
Birmingham (HRC)
Northville -
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Oak Park

Commerce Township
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Meeting Date: 7/ / 5/ /<ﬂ

Name

Community Attended

Initials
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12

ONGOING ARC GRANT PROJECTS STATUS —10/10/16

FOTR-ARC Merger Investigation

The ARC awaits FOTR’s initiation of the transitioning process. This may be delayed by the absence of an
Executive Director at FOTR.

Collaborative Invasive Species Control in Rouge and Detroit River AOC
The ARC has been attending the work group meetings and working on handouts for some of the trainings.
The project is being led by Wayne County DPS.

US Forestry Service 2014 Tree Grant
Communities finished tree installation and have provided their summaries. The ARC ran I-tree analysis for
the project and completed the final report. Report will be submitted to USFS.

SAW Grant: Monitoring and Stormwater Management Planning

Communication with MDEQ regarding applications. Monitoring planning began with discussions: on USGS
stations correlation to planned monitoring areas and of MDEQs idea towards watershed approach with
communities. Stormwater financing also began with request sent to ARC communities to seek out
volunteers for pilots for data analysis and review of legislation under HB 5272 for potential to impact
stormwater funding issues.

NOAA GLRI Habitat Restoration: Henry Ford Estate Dam Fish Passage (Design)

95% design plans are being completed. ARC hosted a project partners in mid-July meeting. T&E, wetland,
soil characterization, herps, and fish monitoring have all been completed. Grant has been extended to April 2017
to allow for geotech and design for long term maintenance access.

2016 Rouge River Public Advisory Council (RRAC) Support
Grant has been awarded and initiated. Held RRAC meeting in September.

NOAA Regional Partnership

The ARC joined a partnership with Friends of Detroit River (FDR) NOAA Regional partnership grant in February
2016. FDR has been notified that we have received a NOAA partnership. The ARC is the supporting member for
the Rouge AOC activities. The grant is for conducting listed habitat projects within the two AOCs as determined
by EPA and NOAA. Work on potential Rouge projects would not possibly begin until late 2017.

EPA Wayne County Rouge AOC Habitat Projects

Wayne County has received a grant from EPA to complete three Rouge AOC habitat List projects, for which they
are the majority landowner. The three are the Henry Ford Estate Dam Fishway, Rouge Oxbow Phase 3, and
Nankin Lake Restoration. The ARC completed the design and permitting for both the Henry Ford Estate Dam
Fishway and Rouge Oxbow Phase 3 and will continue its involvement by bid documents and construction
oversight for the projects. Work is expected to begin at the end of this year.

GRANTS NOT AWARDED

USFS Green Infrastructure Implementation
The ARC applied for a grant from the Forest Service to conduct maintenance and enhancement for green
infrastructure sites within member communities. The grant for $150,000 was not awarded to the ARC.



ALLIANCE OF ROUGE COMMUNITIES
INDEPENDENT AUDITOR'S REPORT
AND
FINANCIAL STATEMENTS
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TINA L. CUSADG

10317 DURHAM RD. CLARKSTUON, Ml 4B348

C: 248.895.3164 F: 248.575.4224 E: TLOUSAC@ADL.COM

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
ALLIANCE OF ROUGE COMMUNITIES
Canton, Michigan

I have audited the accompanying financial statements of Alliance of Rouge Communities (a nonprofit organization),
which comprise the statements of financial position as of December 31, 2015 and 2014, and the related statements of
activities and cash flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audits. I conducted my audits in
accordance with auditing standards generally accepted in the United States of America. Those standards require that I
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud ot error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s prepatation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, I express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position

of Alliance of Rouge Communities as of December 31, 2015 and 2014, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United States of

America.
@/L«;V{’ lasee, Ct

Tina L. Cusac, CPA
Clarkston, Michigan
July 26, 2016
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FINANCIAL STATEMENTS -

Statements of Financial Position
Statements of Activities
Statements of Cash Flows

Notes to the Financial Statements
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ALLIANCE OF ROUGE COMMUNITIES
STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2015 AND 2014
ASSETS
2015 2014

CURRENT ASSETS:

Cash and cash equivalents $ 154,460 $ 124,910

Accounts receivable 350,944 50,991

Inventory 450 450
TOTAL ASSETS $ 505,854 $ 176,351

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable $ 249,978 $ 102,177

TOTAL LIABILITIES 249,978 102,177
NET ASSETS - unrestricted 255,876 74,174
TOTAL LIABILITIES AND NET ASSETS $ 505,854 $ 176,351

See accompanying notes to the financial statements.



ALLIANCE OF ROUGE COMMUNITIES

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

17

2015 2014
REVENUE:
Membetship Dues $ 246,900 251,449
Grants 403,377 354,396
Contributions 55,831 -
Rain Bazrel Sales, net of costs of $0 and $50 - (25)
Total Revenue 706,108 605,820
EXPENSES:
Organization Committee
Executive ditectot setvices 70,725 103,592
Public Involvement and Education Committee
Green Infrastructure Campaign 30,889 19,875
Public Education Materials 9,659 12,756
Website Maintenance 6,877 4,819
Watershed Steward. & Reporting/Septic System 1,799 14,013
Public Education Campaigns 12,886 -
Total Public Involvement and Education Committee 62,110 51,463
Technical Committee
Rouge River Watershed Monitoring Activities 30,243 25,827
ARC Collaborative IDEP and E. coli TMDL Plan 41,230 71,984
Pursuing Grant Opportunities 7,048 35,721
Total Technical Committee 78,521 133,532
GLRI Projects
Restoring Community Trees in an Urban Watershed - 28,124
Restoring Tree Canopy in the Rouge River 10,354 -
Total GLRI Projects 10,354 28,124
MDEQ/Great Lakes Commission Projects
RRAC Facilitation 2013 - 23,724
RRAC Facilitation 2014 23,188 16,677
RRAC Facilitation 2015 540 -
Stormwater, Asset Management and Wastewater 194,401 -
Total Great Lakes Commission Projects 218,129 40,401
NOAA Projects
Oxbow Phase III Design 16,534 217,373
Henry Ford Estate Dam Fish Passage 35,819 -
Total NOAA Projects 52,353 217,373
Erb Family Foundation

See accompanying to the financial statements.



ALLIANCE OF ROUGE COMMUNITIES
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014
Reorganization Investigation with Friends of the Rouge 22,218 -
General

Legal and Accounting 9,074 16,077
Registration Fees 20 20
Insurance 902 885

Other - 599

Total General 9,996 17,581

Total Expenses 524,406 592,066
CHANGE IN NET ASSETS 181,702 13,754
NET ASSETS - beginning of year 74,174 60,420
NET ASSETS - end of year $ 255,876 $ 74,174

See accompanying to the financial statements.



ALLIANCE OF ROUGE COMMUNITIES
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014
REVENUE:
Membership Dues $ 246,900 $ 251,449
Grants 403,377 354,396
Contributions 55,831 -
Rain Bartel Sales, net of costs of $0 and $50 - (25)
Total Revenue 706,108 605,820
EXPENSES:
Organization Committee
Executive ditector services 70,725 103,592
Public Involvement and Education Committee
Green Infrastructure Campaign 30,889 19,875
Public Education Materials 9,659 12,756
Website Maintenance 6,877 4,819
Watershed Steward. & Reporting/Septic System 1,799 14,013
Public Education Campaigns 12,886 -
Total Public Involvement and Education Committee 62,110 51,463
Technical Committee
Rouge River Watershed Monitoring Activities 30,243 25,827
ARC Collaborative IDEP and E. coli TMDL Plan 41,230 71,984
Pursuing Grant Opportunities 7,048 35,721
Total Technical Committee 78,521 133,532
GLRI Projects
Restoring Community Trees in an Urban Watershed - 28,124
Restoring Tree Canopy in the Rouge River 10,354 -
Total GLRI Projects 10,354 28,124
MDEQ/Great Lakes Commission Projects
RRAC Facilitation 2013 - 23,724
RRAC Facilitation 2014 23,188 16,677
RRAC Facilitation 2015 540 -
Stormwater, Asset Management and Wastewater 194,401 -
Total Great Lakes Commission Projects 218,129 40,401
NOAA Projects
Oxbow Phase III Design 16,534 217,373
Henry Ford Estate Dam Fish Passage 35,819 -
Total NOAA Projects 52,353 217,373
Erb Family Foundation

See accompanying to the financial statements.



ALLIANCE OF ROUGE COMMUNITIES
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014
Reorganization Investigation with Friends of the Rouge 22,218 -
General

Legal and Accounting 9,074 16,077
Registration Fees 20 20
Insurance 902 885

Other - 599

Total General 9,996 17,581

Total Expenses 524,406 592,066
CHANGE IN NET ASSETS 181,702 13,754
NET ASSETS - beginning of year 74,174 60,420
NET ASSETS - end of yeat $ 255,876 $ 74,174

See accompanying to the financial statements.
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ALLIANCE OF ROUGE COMMUNITIES
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014
CASH FLOW TO OPERATING ACTIVITIES:
CHANGE IN NET ASSETS $ 181,702 $ 13,754
Changes in operating assets and liabilities which
increase (decrease) cash flow -
Accounts receivable (299,953) 206,083
Inventory - 50
Accounts payable 147,801 (105,592)
Other payable - (88,748)
NET CASH TO OPERATING ACTIVITIES $ 29,550 $ 25,547
NET INCREASE IN CASH AND
CASH EQUIVALENTS $ 29,550 $ 25,547
CASH AND CASH EQUIVALENTS
BALANCE - beginning of year 124910 99,363
BALANCE - end of year $ 154,460 $ 124910
Supplemental disclosures of cash flow information:
Cash paid during the year for:
Interest $ - $ -

Income taxes - -

See accompanying notes to the financial statements.
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ALLIANCE OF ROUGE COMMUNITIES
NOTES TO THE FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Nature of Organization
Alliance of Rouge Communities (ARC) was formed in 2005 as an unincorporated

association operating under and authorized by Part 312 of the Michigan Natural
Resources and Environmental Protection Act. ARC is a voluntary public watershed
entity. Its members consist primarily of municipal governments located in Wayne,
Oakland and Washtenaw counties. ARC's purpose is to encourage watershed-wide
cooperation and mutual support to meet water quality permit requirements and to
restore beneficial uses of the Rouge River to the area residents.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting
in accordance with generally accepted accounting principles.

Financial Statement Presentation

Financial statement presentation follows requirements of the Not-for-Profit Entities
Topic of the Accounting Standards Codification. Net assets of ARC are classified as
unrestricted, temporarily restricted, or permanently restricted. Contributions and
income received by ARC are held in various funds which are classified as follows:

Unrestricted net assets consist of resources that are neither permanently
restricted nor temporarily restricted by donot-imposed stipulations.

Temporarily restricted net assets consist of resources of which the use by
ARC is limited by donor-imposed stimpulations that either expire by the
passage of time or can be fulfilled and removed by actions of ARC pursuant
to those stipulations. As of December 31, 2015 and 2014, ARC had no
temporarily restricted funds.

Permanently restricted net assets would consist of beneficial interest in
perpetual trusts and funds created by donots. Thete are no permanently
restricted funds.

Cash and Cash Equivalents

The organization considers all cash and amounts due from depositoty institutions
to be cash equivalents for purposes of the statement of cash flows.

Revenue and Expenses
Membership dues are recognized in the period for which they cover. Dues cover the

calendar year in which they are billed. Grant reimbursements are recognized in



NOTE 2 -

NOTE 3 -

NOTE 4 -

NOTES -

ALLIANCE OF ROUGE COMMUNITIES
NOTES TO THE FINANCIAL STATEMENTS

the period in which the reimbursable expenses are recognized.

Use of Estimates

The preparation of financial statements in conformity with general accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and Habilities at the date of the
financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

Income Tax Status

Alliance of Rouge Communities is exempt from federal tax under Section 501(c)(3)

of the Internal Revenue Code. The Internal Revenue Service may examine the form 990
of the organization for a period of three years after the return is filed or the due date,
whichever is later. Therefore, the organization is no longer subject to U.S. federal tax
examinations by authorities for years before 2012.

RELATED PARTY TRANSACTIONS:

The Organization has a contract with ECT, Inc. for Executive Director services.

The Executive Director is a shareholder and employee of ECT, Inc. The amount billed
from ECT, Inc. for services and reimbursable expenses were $336,923 for 2015 and
$447,034 for 2014.

CONCENTRATION OF CREDIT RISK:

The Organization maintains its cash account in a commercial bank located in
Michigan. The account is guaranteed by the Federal Deposit Insurance

Corporation (FDIC) up to $250,000. As of December 31, 2015 and 2014, the balance
was fully insured.

RECEIVABLES:

Accounts receivable consists of membership dues that have not been paid at the end
of each year and unsubmitted requests for reimbursement from local and federal
agencies under the vatious grant agreements.

The Organization believes all receivables are collectible and therefore no allowance
for doubtful accounts has been recorded.

DONATED SERVICES:
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ALLIANCE OF ROUGE COMMUNITIES
NOTES TO THE FINANCIAL STATEMENTS

The Organization received donated services from a non-profit organization and a local
local government agency for assistance with tasks related to the public involvement and
education committee and technical committee. For the years ended December 31,

2015 and 2014, the total fair value of all donated services received was $55,831 and $1,250,
respectively.

SUBSEQUENT EVENTS:

Subsequent events have been evaluated through July 26, 2016, the date which the
financial statements were available to be issued.

24



11:46 AM
11/10/16

Alliance of Rouge Communities

A/R Aging Summary
As of November 10, 2016

25

Great Lakes Commission - PAC grant
Melvindale

Pontiac

Southfield

Wayne County Airport Authority

TOTAL

Current 1-30 31-60 61-90 >90 TOTAL
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 2,628.00 2,628.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 17,943.00 17,943.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 20,571.00 20,571.00

Page 1
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11:45 AM Alliance of Rouge Communities
11110116 A/P Aging Summary
As of November 10, 2016
Current 1-30 31-60 61-90 >90 TOTAL
City of Rochester Hills 0.00 0.00 0.00 0.00 1,500.00 1,500.00
Environmental Consulting & Technology, In 26,976.91 0.00 0.00 0.00 66,479.22 93,456.13
Friends of the Rouge 10,430.90 0.00 0.00 0.00 142751  11,858.41
Wayne County - DOE 0.00 0.00 0.00 0.00  40,612.30  40,612.30
TOTAL 37,407.81 0.00 0.00 0.00 110,019.03 147,426.84

This column (>90) is
waiting to be adjusted by
the audit accountants to be
included in 2015. All these
payables have been paid.

This column shows our
current payables.

Page 1
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11:49 AM

11/10/16
Accrual Basis

Alliance of Rouge Communities

Profit & Loss Budget vs. Actual

December 2015 through December 2016

Ordinary Income/Expense

Income

47200 - Program Income
47286 - 2016 ARC Membership Dues

Total 47200 - Program Income

48000 - Grants

48904 - FS2 US Forestry EAB Rest 2014
48905 - WCGL1 Inv Spec Col 2014

48906 - FOTR1 - ARC/FOTR Reorg Inv 2015
48907 - SAW1 Stormwater Permit app 2015
48908 - NOAA3-HFE Dam Fish Passage
48909 - GLC PAC Support 7 RRAC Fac2015

Total 48000 - Grants

Total Income

Expense

60400 - ARC Awards and Grants
60410 - OC1-Executive Director Services

60402 - OC1-Meeting Support
60405 - OC1-Expenses
60418 - OC1-Advocacy & Liaison
60419 - OC1-Financial Services
60440 - OC1- Administration/Communica
60442 - OC1-Grant Preparation

Total 60410 - OC1-Executive Director Services

60420 - Public Involv. & Education Com.
60001 - PIE2-Public Ed Materials
60002 - PIE3-Website Maintenance
6042 - PIE5-Watershed Steward & Report
60421 - PIE1-Green Infrast. Campaign
6044 - PIE4 New PE Campaigns/Materials

Total 60420 - Public Involv. & Education Com.

60430 - Technical Committee
60004 - TC3-IDEP
60431 - TC1-R. R. Water. Monitor Act.

Total 60430 - Technical Committee

604604 - SPAC7 RRAC Facilitation 2015

604605 - SPAC8-RRAC Facilitation 2016

60601 - FS2-US Forestry EAB Grant 2014
606011 - FS2-Tree Reimbursement

60601 - FS2-US Forestry EAB Grant 2014 - Other
Total 60601 - FS2-US Forestry EAB Grant 2014

60661 - FOTR1 - Reorg Investigation
60662 - SAWL1 - SW permits

6066201 -
6066202 -
6066203 -
6066204 -
6066207 -
6066208 -
6066209 -

SAW Grant PEP Plan

SAW Grant IDEP Plan

SAW Grant GH/P2

SAW Grant Admin

SAW Grant TMDL

SAW Grant SW Fund Frm
SAW Ecosystem monitoring

999995 - SAW Grant Match-contrib submit
999996 - SAW Grant match-contrib recvd
60662 - SAW1 - SW permits - Other

Total 60662 - SAW1 - SW permits

Dec '15 - Dec 16 Budget
251,432.00 251,435.00
251,432.00 251,435.00
21,418.85 30,000.00
7,872.09 20,165.00
2,457.47 2,457.47
318,584.82 1,258,739.00
135,547.67 275,000.00
15,711.84 15,711.84
501,592.74 1,602,073.31
753,024.74 1,853,508.31
18,402.50 26,820.00
1,291.79 2,800.00
0.00 17,540.00
15,795.00 16,770.00
27,145.00 16,230.00
5,645.00 15,770.00
68,279.29 95,930.00
9,054.14 15,000.00
2,090.00 5,500.00
0.00 1,500.00
10,576.69 23,500.00
12,763.75 13,000.00
34,484.58 58,500.00
7,624.72 57,500.00
34,082.55 58,500.00
41,707.27 116,000.00
15,711.84 15,711.84
8,048.50
82,250.00
7,221.59 30,000.00
89,471.59 30,000.00
1,341.95 2,457.47
18,245.91
70,444.94
136,187.88
16,330.00
64,665.39
46,545.00
14,667.89
-59,160.25
0.00
0.00 1,258,739.00
307,926.76 1,258,739.00
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11:49 AM Alliance of Rouge Communities
11/10/16 Profit & Loss Budget vs. Actual
Accrual Basis December 2015 through December 2016
Dec '15 - Dec 16 Budget
60663 - WCGL1 - WC Inv Species Collab. 7,872.09 20,165.00
60664 - NOAA3-HFE Dam Fish Passage 176,402.62 275,000.00
Total 60400 - ARC Awards and Grants 751,246.49 1,872,503.31
60900 - Business Expenses 420.00
62100 - Contract Services
62110 - FC1-Accounting Fees 14,849.50 15,000.00
62140 - FC1-Legal Fees 0.00 2,000.00
65120 - FC2-Insurance - D&O 910.00 2,500.00
Total 62100 - Contract Services 15,759.50 19,500.00
Total Expense 767,425.99 1,892,003.31
Net Ordinary Income -14,401.25 -38,495.00
Net Income -14,401.25 -38,495.00

Page 2



Anticipated Revenues Available for 2016

Alliance of Rouge Communities
DRAFT 2016 Budget
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2016 Anticipated Dues from Communities $251,435
SPAC Grant $23,073 Approved by Full ARC on 11/18/15
GLRI Grant $305,000
Wayne County grants $38,000 Budget Amendments:
SAW Grant $1,258,739 FC1 - 6/13/16
Erb Foundation $2,457 FC2 - draft
Corporate Support $0 FC3 - draft
Rollover Dues from 2015 Budget (per audit) $154,460
$2,033,164
Funding Source(3)
Committee SPAC GLRI/NOAA Wayne Other "Provider" Using
Proposed ARC Budget Items Budget SRCDUES Grant Grant Sic County | Source/Match Budget (2)
Organization Committee
(1)OC1]Executive Director Services $ 80,160 || $ 80,160 EDS
[Pursuing Grant Opportunities $ 15,770 || $ 15,770 EDS
Organization Committee Total $ 95,930 || $ 95,930
Finance Committee
FC1]Accounting/Legal Services $ 17,000 || $ 17,000 outside purchase
FC2|ARC Insurance $ 2,500 || $ 2,500 outside purchase
Finance Committee Total $ 19,500 || $ 19,500
Public Education and Involvement Committee
PIE1|Green Infrastructure Campaign $ 23,500 || $ 23,500 EDS/WC/FOTR
PIE2|Public Ed Materials $ 15,000 || $ 15,000 EDS/WC/ARC
PIE3|Website Maintenance $ 5500 % 5,500 EDS/ARC
PIE4|Implement Public Education Campaigr $ 13,000 || $ 13,000 EDS/FOTR
PIE5|Watershed Stewardship and Reporting $ 1,500 (| $ 1,500 FOTR
PIE Committee Total $ 58,500 || $ 58,500 $ -
Technical Committee
TC1]Rouge River Macroinvertebrate Monitoring $ 58,500 || $ 58,500 FOTR/WC/EDS
TC2|IDEP Activities $ 105,000 || $ 82,500 $ 22,500 |[EDS/WC/OC
Technical Committee Total $ 163,500 || $ 141,000 $ 22,500
Total Amount Requested by All Committees $ 337,430 | $ 314,930 $ 22,500
SPAC GLRI/NOAA | FOTR/Erb Wayne Other
ARE s Grant Grant Found. S et County | Source/Match
Other Grants (3)
FS2 FS2 2014 USFS EAB Grant 10/1/14-9/30/16 $30,000 $30,000
SAW1 SAW grant 5/1/15-12/31/18 $1,258,739 $1,258,739 EDS/WC/FOTR/OC
WCGL1 Wayne County Inv. Species Col. 6/1/15-12/31/16 $5,000 $5,000 EDS
NOAA3 NOAA HFE Dam Fish Passage Design 9/1/15-12/31/16 $275,000 $275,000 EDS/WC
FOTR1 ERB Found. Reorg. Inv. 1/1/15 - 3/31/16 $2,457 $2,457
SPAC7 SPAC7 RRAC Facilitation 9/25/15-3/31/16 $8,100 $8,100 EDS/WC
SPACS8 SPAC8 RRAC Facilitation 6/16 - 6/30/17 $14,973 $14,973
WCEPA1 HFE Dam Fishway Implementation 12/1/16-6/30/18 $16,000| $16,000
WCEPA2 Oxbow restoration Phase 3 12/1/16-6/30/18 $17,000| $17,000
Total Other Grants: $1,627,269)
TOTAL BUDGET $1,964,699 $314,930] $23,073 $305,000) $2,457| $1,258,739| $38,000]| $22,500]
TOTAL INCOME $2,033,164
|Available Unallocated ARC Budget (total income minus total budget) $ 68,465
Notes
1) Includes fiduciary services, advocacy and administration
@ EDS - Executive Director Services, WC - Wayne County, OC - Oakland County Officers and committee members provide assistance to implement most of the ARC tasks.
Cost for this assistance is not included in ARC budget.
3) Dollar amounts may be adjusted throughout the year as they are estimates of what will be spent during the budget year.

Amendments 6/13/16
FC1 Adds SPAC8 MDEQ OGL AOC PAC grant total of $29,945, with $14,973 spent in 2016 and the remaining $14,972 planned for the 2017 budget year.

Draft amendments 10/4/16

FC2 Adds WCEPAL Henry Ford Estate Dam Fishway Implementation Restoration Project, grant total of $296,000 will be added to ARC budget upon grant award with $16,000
budgeted in 2016
FC3 Adds WCEPA2 Rouge Oxbow Restoration Phase 3 Restoration Project , grant total of $247,000 will be added to ARC budget upon grant award with $17,000 budgeted in

2016



Alliance

of Rouge ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT 2016 BUDGET AMENDMENT:

Working together, restoring the river Finance Committee Amendment FC2

REQUEST DATE: October 4, 2016

LINE ITEM: WCEPA1 Henry Ford Estate Dam Fishway Implementation Restoration Project
Upon IAA Award

COMMITTEE MAKING REQUEST: Finance Committee

BACKGROUND: Wayne County has received a single grant from EPA to provide work for three of the
Rouge River AOC listed habitat projects. Two of these projects are continuation of ARC NOAA grant
projects: Rouge Oxbow Phase 3 — Design and Henry Ford Estate Dam Fish Passage Design. Wayne County
has written the ARC in as a grant partner for these two grant projects. Wayne County has all of the grant
documentation ready to send to the ARC for finalization once the Commission formally accepts the grant.
This budget request is for one of the projects - Henry Ford Estate Dam Fishway Implementation
Restoration Project. The total compensation for this scope of services is $296,000. The ARC will be
reimbursed by Wayne County for 100% of this cost with no match requirement. The construction, once
implemented, would positively impact 50 main and 108 tributary river miles for fish migration to the Great
Lakes system for the first time in over a century.

DESCRIPTION OF ANTICIPATED ACTIVITIES: A natural channel fishway will be constructed to design
specifications and permit conditions to allow fish to bypass the Henry Ford Estate Dam. The project
activities strives to not only pass a diversity of fish species at varying life stages in the most efficient
manner possible over the widest range of flow conditions possible, but also to provide suitable aquatic
habitat for many of the organisms that live in the river. The construction of this fish passage is simple and
ecologically minded. It will achieve a good fit with the natural riverine floodplain aesthetics. Additionally,
for the fishway’s long-term sustainability maintenance access will be constructed. Task summaries below
provide the activities required in order to achieve the project objectives.

Task 1. Grant Reporting/Administration/Public Outreach
This task includes the following elements associated with the overall grant and projects that will be
completed by primarily Wayne County with assistance from the ARC staff:
e Perform Grant Management Activities - Grant management services and assure compliance with
terms and conditions of the grant will be provided.
e EAGL Reporting - The Environmental Accomplishments in the Great Lakes (EAGL) semi-annual
reporting will be prepared and submitted.
e  Public Outreach - The ARC will be posting information related to the all projects under this grant
on the ARC web site and informational flyers will be distributed to interested organizations and
the public at large.

Task 2. Contract Documents

The design plans and technical specifications developed under the previous NOAA Grant for the HFE
Fishway to the ARC will be finalized in the contract bid documents. QAPPs for HFE Dam Fishway will be
completed.
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The ARC, as Engineer of Record, for the continuing HFE Fishway Project will assist the bidding processes by
attending the pre-bid meetings, answering questions/providing clarifications to bidders, drafting
addendum as needed, evaluating bids submitted and providing a recommendation to Wayne County for
contractor selection. This task will include the following subtasks to aid the in the procurement of a
qualified contractor.

e Prepare for a Pre-Bid Meeting, to include a site field trip;

e Respond to questions for clarification on the contract documents;

e Prepare, as needed, Addendum for the bid process;

e Review/analysis of Contractor’s bids;

e Provide Engineer’s Recommendation for contractor selection; and

e Budget vs. Bid analysis and site recommendations;

Task 3. Construction Oversight

The contractor selected will complete the construction in accordance with the construction documents
under Wayne County’s administration. The ARC, as Engineer of Record, for the continuation of the HFE
Dam Fishway will provide construction oversight with assistance from Wayne County during construction
for those projects. Quantitative and qualitative measures will be employed to track progress in both
project implementation and to assess project results.

Field Engineering Oversight Services

This will include all functions and activities necessary to provide the oversight necessary so that all
materials provided and work performed is in conformance with the project plans and specifications. The
functions and activities of this task include those typically associated with a project of this nature,
including:

e Prepare for and conduct a Pre-Construction site inspection and meeting;

e Respond to inquiries and /or requests for information;

e Attend bi-weekly construction site meetings;

e Review and approve shop drawings and submittals;

e Assist in resolution of issues that arise during construction of the project;

e Provide daily on-site oversight at intervals appropriate to the various stages of construction in
order to observe the contractor’s activities to verify that the progress and quality of the project is
being constructed in conformance with the project plans and specifications;

e Verify that the contractor uses equipment and methods approved in or specified by the contract;

e Inspect materials to be used in the work, verifying they meet the project specifications;

e Verify that the contractor complies with all contract requirements related to the protection of
utilities, property, and the environment;

e Verify that the contractor complies with all permit requirements as they pertain;

e Conduct review of all soil erosion and sedimentation control devices for proper maintenance and
effectiveness as placed;

e Coordinate project testing services with the Contractor and the testing company;

e Provide design engineering, specification and design drawing development when changes or
modifications to the project plans are necessary;

e Conduct site walks with the Contractor to develop the project “punch list” and for updating of
those items;

e Conduct an inspection to determine if the work is substantially complete for acceptance as it
relates to the contract documents and time; and

Construction Administration
Contract administration tasks typically associated with a project of this nature, included:

e Review proposals/claims and make recommendations related to contract modifications, extra

work, extra compensation, and/or extensions of contract time;
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e Process and maintain records for contract modifications and/or work order;

e Review and make recommendations on Contractor construction estimates;

e Generate Monthly Construction Progress Summaries;

e Track and maintain status of miscellaneous submittals and Requests for information;

e Review Contractor’s final submission of “as-builts” plans for compliance with the specifications
and the work complete.

RATIONALE: The 2016 budget must be adjusted to reflect this additional funding.

BUDGET: This amendment adds the Wayne County EPA Rouge River AOC - Henry Ford Estate Dam
Fishway Implementation (total award is $296,000) budget line to the 2016 ARC Budget with funding
anticipated for 2016 activities in the amount of $16,000. The remaining amount of $280,000 will be
budgeted in the 2017 and 2018 budgets. No match is required.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: Work will be completed by the ARC Executive
Director Staff.
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Alliance

of Rouge ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT 2016 BUDGET AMENDMENT:

Working together, restoring the river Finance Committee Amendment FC3

REQUEST DATE: October 4, 2016

LINE ITEM: WCEPA2 Rouge Oxbow Restoration Phase 3 Restoration Project
Upon IAA Award

COMMITTEE MAKING REQUEST: Finance Committee

BACKGROUND: Wayne County has received a single grant from EPA to provide work for three of the
Rouge River AOC listed habitat projects. Two of these projects are continuations of ARC NOAA grant
projects: Rouge Oxbow Restoration Phase 3 — Design and Henry Ford Estate Dam Fish Passage Design.
Wayne County has written the ARC in as a grant partner for these two grant projects. Wayne County has
all of the grant documentation ready to send to the ARC for finalization once the Commission formally
accepts the grant. This budget request is for one of the projects — Rouge Oxbow Phase 3 Restoration
Project. The total compensation for this scope of services is $247,000. The ARC will be reimbursed by
Wayne County for 100% of this cost with no match requirement.

DESCRIPTION OF ANTICIPATED ACTIVITIES: The Oxbow Restoration Phase 3 project has been identified
as a priority project within the Rouge River Area of Concern (AOC) to address the habitat and population-
related beneficial use impairments (BUIs) by the Rouge River Advisory Council (RRAC). The Oxbow Phase 3
restoration which will result in: 1) the reconnection of the historic river channel through and to the
existing concrete-lined and channelized segment of the Rouge River, 2) the restoration of adjacent
forested floodplain that complements the existing oxbow restoration, and 3) passive recreation and
interpretive education opportunities at the facility. Modifications to the riverbank include bioengineering
techniques, riparian habitat creation, and slope stabilization. Of equal importance is construction of
appropriate hydraulic structures at the oxbow channel inlet/outlet to withstand the high velocities
associated with flood flows and will contain the 100-year storm while providing an open connection to the
Rouge River. This includes breaching the existing earthen berm (behind the concrete-lined channel). The
implementation of this project will restore a connection for benthic macro-invertebrates, amphibians,
birds, fish and small mammals. Benefits to bass, channel catfish and bowfin will be provided by the
development of the created lacustrine habitat.

Task 1. Grant Reporting/Administration/Public Outreach
This task includes the following elements associated with the overall grant and projects that will be
completed by primarily Wayne County with assistance from the ARC staff:
e Perform Grant Management Activities - Grant management services and assure compliance with
terms and conditions of the grant will be provided.
e EAGL Reporting - The Environmental Accomplishments in the Great Lakes (EAGL) semi-annual
reporting will be prepared and submitted.
e Public Outreach - The ARC will be posting information related to the all projects under this grant
on the ARC web site and informational flyers will be distributed to interested organizations and
the public at large.



Task 2. Contract Documents

The design plans and technical specifications developed under the previous NOAA Grant for the Rouge
Oxbow Phase 3 Design to the ARC will be finalized in the contract bid documents. QAPPs for Rouge
Oxbow Phase 3 Restoration Project will be completed.

The ARC, as Engineer of Record, for the continuing Rouge Oxbow Phase 3 Restoration Project will assist
the bidding processes by attending the pre-bid meetings, answering questions/providing clarifications to
bidders, drafting addendum as needed, evaluating bids submitted and providing a recommendation to
Wayne County for contractor selection. This task will include the following subtasks to aid the in the
procurement of a qualified contractor.

e Prepare for a Pre-Bid Meeting, to include a site field trip;

e Respond to questions for clarification on the contract documents;

e Prepare, as needed, Addendum for the bid process;

e Review/analysis of Contractor’s bids;

e Provide Engineer’s Recommendation for contractor selection; and

e Budget vs. Bid analysis and site recommendations;

Task 3. Construction Oversight

The contractor selected will complete the construction in accordance with the construction documents
under Wayne County’s administration. The ARC, as Engineer of Record, for the continuation of the Rouge
Oxbow Phase 3 Restoration Project will provide construction oversight with assistance from Wayne
County during construction for those projects. Quantitative and qualitative measures will be employed to
track progress in both project implementation and to assess project results.

Field Engineering Oversight Services

This will include all functions and activities necessary to provide the oversight necessary so that all
materials provided and work performed is in conformance with the project plans and specifications. The
functions and activities of this task include those typically associated with a project of this nature,
including:

e Prepare for and conduct a Pre-Construction site inspection and meeting;

e Respond to inquiries and /or requests for information;

e Attend bi-weekly construction site meetings;

e Review and approve shop drawings and submittals;

e Assist in resolution of issues that arise during construction of the project;

e Provide daily on-site oversight at intervals appropriate to the various stages of construction in
order to observe the contractor’s activities to verify that the progress and quality of the project is
being constructed in conformance with the project plans and specifications;

e Verify that the contractor uses equipment and methods approved in or specified by the contract;

e Inspect materials to be used in the work, verifying they meet the project specifications;

e Verify that the contractor complies with all contract requirements related to the protection of
utilities, property, and the environment;

e Verify that the contractor complies with all permit requirements as they pertain;

e Conduct review of all soil erosion and sedimentation control devices for proper maintenance and
effectiveness as placed;

e Coordinate project testing services with the Contractor and the testing company;

e Provide design engineering, specification and design drawing development when changes or
modifications to the project plans are necessary;

e Conduct site walks with the Contractor to develop the project “punch list” and for updating of
those items;

e Conduct an inspection to determine if the work is substantially complete for acceptance as it
relates to the contract documents and time; and
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Construction Administration
Contract administration tasks typically associated with a project of this nature, included:
e Review proposals/claims and make recommendations related to contract modifications, extra
work, extra compensation, and/or extensions of contract time;
e Process and maintain records for contract modifications and/or work order;
e Review and make recommendations on Contractor construction estimates;
e Generate Monthly Construction Progress Summaries;
e Track and maintain status of miscellaneous submittals and Requests for information;
e Review Contractor’s final submission of “as-builts” plans for compliance with the specifications
and the work complete.

RATIONALE: The 2016 budget must be adjusted to reflect this additional funding.

BUDGET: This amendment adds the Wayne County EPA Rouge River AOC - Rouge Oxbow Phase 3
Restoration Project (total award is $247,000) budget line to the 2016 ARC Budget with funding anticipated
for 2016 activities in the amount of $17,000. The remaining amount of $230,000 will be budgeted in the
2017 and 2018 budgets. No match is required.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: Work will be completed by the ARC Executive
Director Staff.
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Alliance of Rouge Communities
Revision 1 to ECT-ARC 2013 Contract, Appendix J
Scope of Services for NOAA Rouge River AOC - Henry Ford Estate Dam
Fish Passage and Habitat Restoration Design
Environmental Consulting & Technology, Inc.

The Alliance of Rouge Communities (ARC) received a $350,000 grant from NOAA to
design a fish passageway around the Henry Ford Estate Dam on the Rouge River in
Dearborn, Michigan. The design, once implemented, would positively impact 50 main
and 108 tributary river miles for fish migration to the Great Lakes system for the first
time in over a century.

Time Extension:

The Alliance of Rouge Communities (ARC) has received a time extension on its NOAA
grant which is explained in detail below. The extended completion date of the grant is
now April, 30, 2017. Therefore, ECT’s completion time has also been extended to April
30, 2017.

Budget:

The total compensation for this scope of services is $325,000. This contract revision
also increases ECT’s budget by $40,000 from $285,000 to $325,000. The dollars
associated with this increase are provided for within the NOAA grant dollars. This is
accomplished by a budget reduction Amendment to the ARC’s IAA with Wayne County.
The ARC will be reimbursed by NOAA for 100% of this cost with no match
requirement.

Rational:

During the conceptualization of the project and therefore the grant, it was not anticipated
that structures would be needed for long-term maintenance access. Through the course of
design it became apparent that access structures will be needed. In order to design these
structures, geotechnical information is required from an area that has a tree canopy that
could possibly provide habitat for Indiana Bats. As such, trees will need to be cleared to
obtain the field information and this cannot be conducted until after October 15, 2016.
Restrictions on tree clearing in areas of potential Indiana Bat habitat allow for clearing
during the October 15-March 31 timeframe. This will push back the design documents
and therefore the submittal of the MDEQ permit application. Allowing for the 90-120
day potential for the permit period the extension date was chosen. The funds will be used
for the design of the long-term access bridge.

ECT Scope of Services, 2013 ARC Contract
Revision 1 to Appendix ] -NOAA Rouge River AOC - Henry Ford Estate Dam Fish Passage and Habitat
Restoration Design
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Upon IAA Award

Alliance of Rouge Communities
ECT-ARC 2013 Contract Appendix M

Scope of Services for WCEPA1
Henry Ford Estate Dam Fishway Implementation Restoration Project

Environmental Consulting & Technology, Inc.
December 1, 2016 to June 30, 2018

The total compensation for this scope of services is $296,000.00 (of which $16,000 is
anticipated to be spent during the 2016 budget year). The ARC will be reimbursed by
Wayne County for 100% of this cost.

Project
A natural channel fishway will be constructed to design specifications and permit conditions to allow fish

to bypass the Henry Ford Estate Dam. The project activities strives to not only pass a diversity of fish
species at varying life stages in the most efficient manner possible over the widest range of flow
conditions possible, but also to provide suitable aquatic habitat for many of the organisms that live in the
river. The construction of this fish passage is simple and ecologically minded. It will achieve a good fit
with the natural riverine floodplain aesthetics. Additionally, for the fishway’s long-term sustainability
maintenance access will be constructed Task summaries below provide the activities required in order to
achieve the project objectives.

Project Tasks
Task 1. Grant Reporting/Administration/Public Outreach

This task includes the following elements associated with the overall grant and projects that will be
completed by primarily Wayne County with assistance from the ARC staff:
o Perform Grant Management Activities - Grant management services and assure compliance with
terms and conditions of the grant will be provided.
e EAGL Reporting - The Environmental Accomplishments in the Great Lakes (EAGL) semi-
annual reporting will be prepared and submitted.
e Public Outreach - The ARC will be posting information related to the all projects under this grant
on the ARC web site and informational flyers will be distributed to interested organizations and
the public at large.

Task 2. Contract Documents
The design plans and technical specifications developed under the previous NOAA Grant for the HFE
Fishway to the ARC will be finalized into contract bid documents. As Engineer of Record, for the
continuing HFE Fishway Project ECT will assist the bidding processes by attending the pre-bid meetings,
answering questions/providing clarifications to bidders, drafting addendum as needed, evaluating bids
submitted and providing a recommendation to Wayne County for contractor selection. This task will
include the following subtasks to aid the in the procurement of a qualified contractor.

o Prepare for a Pre-Bid Meeting, to include a site field trip;
Respond to questions for clarification on the contract documents;
Prepare, as needed, Addendum for the bid process;
Review/analysis of Contractor’s bids;
Provide Engineer’s Recommendation for contractor selection; and
Budget vs. Bid analysis and site recommendations;

ECT Scope of Services Page 1 of 2
Appendix M - Wayne County EPA Grant: HFE Fishway
2013 ARC Contract
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Upon IAA Award

Task 3. Construction Oversight

The contractor selected will complete the construction in accordance with the construction documents
under Wayne County’s administration. As Engineer of Record, for the continuation of the HFE Dam
Fishway ECT will provide construction oversight with assistance from Wayne County during
construction for those projects. Quantitative and qualitative measures will be employed to track progress
in both project implementation and to assess project results.

Field Engineering Oversight Services

This will include all functions and activities necessary to provide the oversight necessary so that all

materials provided and work performed is in conformance with the project plans and specifications. The

functions and activities of this task include those typically associated with a project of this nature,

including:
e Prepare for and conduct a Pre-Construction site inspection and meeting;

Respond to inquiries and /or requests for information;

Attend bi-weekly construction site meetings;

Review and approve shop drawings and submittals;

Assist in resolution of issues that arise during construction of the project;

Provide daily on-site oversight at intervals appropriate to the various stages of construction in

order to observe the contractor’s activities to verify that the progress and quality of the project is

being constructed in conformance with the project plans and specifications;

o Verify that the contractor uses equipment and methods approved in or specified by the contract;

e Inspect materials to be used in the work, verifying they meet the project specifications;

o Verify that the contractor complies with all contract requirements related to the protection of
utilities, property, and the environment;

o Verify that the contractor complies with all permit requirements as they pertain;

e Conduct review of all soil erosion and sedimentation control devices for proper maintenance and
effectiveness as placed;

o Coordinate project testing services with the Contractor and the testing company;
Provide design engineering, specification and design drawing development when changes or
modifications to the project plans are necessary;

e Conduct site walks with the Contractor to develop the project “punch list” and for updating of
those items;

e Conduct an inspection to determine if the work is substantially complete for acceptance as it
relates to the contract documents and time; and

Construction Administration
Contract administration tasks typically associated with a project of this nature, included:
e Review proposals/claims and make recommendations related to contract modifications, extra
work, extra compensation, and/or extensions of contract time;
Process and maintain records for contract modifications and/or work order;
Review and make recommendations on Contractor construction estimates;
Generate Monthly Construction Progress Summaries;
Track and maintain status of miscellaneous submittals and Requests for information;
Review Contractor’s final submission of “as-builts” plans for compliance with the specifications
and the work complete.

ECT Scope of Services Page 2 of 2
Appendix M - Wayne County EPA Grant: HFE Fishway
2013 ARC Contract
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Upon IAA Award

Alliance of Rouge Communities
ECT-ARC 2013 Contract Appendix N

Scope of Services for WCEPA?2
Rouge Oxbow Restoration Phase 3 Restoration Project

Environmental Consulting & Technology, Inc.
December 1, 2016 to June 30, 2018

The total compensation for this scope of services is $247,000.00 (of which $17,000 is
anticipated to be spent during the 2016 budget year). The ARC will be reimbursed by
Wayne County for 100% of this cost.

Project
The Oxbow Phase 3 restoration which will result in: 1) the reconnection of the historic river channel

through and to the existing concrete-lined and channelized segment of the Rouge River, 2) the restoration
of adjacent forested floodplain that complements the existing oxbow restoration, and 3) passive recreation
and interpretive education opportunities at the facility. Modifications to the riverbank include
bioengineering techniques, riparian habitat creation, and slope stabilization. Of equal importance is
construction of appropriate hydraulic structures at the oxbow channel inlet/outlet to withstand the high
velocities associated with flood flows and will contain the 100-year storm while providing an open
connection to the Rouge River. This includes breaching the existing earthen berm (behind the concrete-
lined channel).

Project Tasks
Task 1. Grant Reporting/Administration/Public Outreach

This task includes the following elements associated with the overall grant and projects that will be
completed by primarily Wayne County with assistance from the ARC staff:
o Perform Grant Management Activities - Grant management services and assure compliance with
terms and conditions of the grant will be provided.
e EAGL Reporting - The Environmental Accomplishments in the Great Lakes (EAGL) semi-
annual reporting will be prepared and submitted.
e Public Outreach - The ARC will be posting information related to the all projects under this grant
on the ARC web site and informational flyers will be distributed to interested organizations and
the public at large.

Task 2. Contract Documents
The design plans and technical specifications developed, under the previous NOAA Grant for the Oxbow
Phase 3 Restoration Project to the ARC, will be finalized into contract bid documents. As Engineer of
Record, for the continuing Oxbow Phase 3 Restoration Project, ECT will assist the bidding processes by
attending the pre-bid meetings, answering questions/providing clarifications to bidders, drafting
addendum as needed, evaluating bids submitted and providing a recommendation to Wayne County for
contractor selection. This task will include the following subtasks to aid the in the procurement of a
qualified contractor.

o Prepare for a Pre-Bid Meeting, to include a site field trip;

e Respond to questions for clarification on the contract documents;

e Prepare, as needed, Addendum for the bid process;

e Review/analysis of Contractor’s bids;

ECT Scope of Services Page 1 of 2
Appendix N - Wayne County EPA Grant: Oxbow Phase 3 Restoration
2013 ARC Contract
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e Provide Engineer’s Recommendation for contractor selection; and
e Budget vs. Bid analysis and site recommendations;

Task 3. Construction Oversight

The contractor selected will complete the construction in accordance with the construction documents
under Wayne County’s administration. As Engineer of Record, for the continuation of the Oxbow Phase
3 Restoration Project, ECT will provide construction oversight with assistance from Wayne County
during construction for those projects. Quantitative and qualitative measures will be employed to track
progress in both project implementation and to assess project results.

Field Engineering Oversight Services

This will include all functions and activities necessary to provide the oversight necessary so that all

materials provided and work performed is in conformance with the project plans and specifications. The

functions and activities of this task include those typically associated with a project of this nature,

including:
e Prepare for and conduct a Pre-Construction site inspection and meeting;

Respond to inquiries and /or requests for information;

Attend bi-weekly construction site meetings;

Review and approve shop drawings and submittals;

Assist in resolution of issues that arise during construction of the project;

Provide daily on-site oversight at intervals appropriate to the various stages of construction in

order to observe the contractor’s activities to verify that the progress and quality of the project is

being constructed in conformance with the project plans and specifications;

o Verify that the contractor uses equipment and methods approved in or specified by the contract;

e Inspect materials to be used in the work, verifying they meet the project specifications;

o Verify that the contractor complies with all contract requirements related to the protection of
utilities, property, and the environment;

o Verify that the contractor complies with all permit requirements as they pertain;

e Conduct review of all soil erosion and sedimentation control devices for proper maintenance and
effectiveness as placed;
Coordinate project testing services with the Contractor and the testing company;

e Provide design engineering, specification and design drawing development when changes or
modifications to the project plans are necessary;

e Conduct site walks with the Contractor to develop the project “punch list” and for updating of
those items;

e Conduct an inspection to determine if the work is substantially complete for acceptance as it
relates to the contract documents and time; and

Construction Administration
Contract administration tasks typically associated with a project of this nature, included:
e Review proposals/claims and make recommendations related to contract modifications, extra
work, extra compensation, and/or extensions of contract time;
Process and maintain records for contract modifications and/or work order;
Review and make recommendations on Contractor construction estimates;
Generate Monthly Construction Progress Summaries;
Track and maintain status of miscellaneous submittals and Requests for information;
Review Contractor’s final submission of “as-builts” plans for compliance with the specifications
and the work complete.

ECT Scope of Services Page 2 of 2
Appendix N - Wayne County EPA Grant: Oxbow Phase 3 Restoration
2013 ARC Contract
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2200 Commonwealth
Blvd, Suite 300

Ann Arbor, Ml

48105

(734) 769-3004

FAX
(734) 769-3164

A Environmental

’ Consulting &
Technology, Inc.

September 26, 2016

Ms. Brandy Siedlaczek, Chair
Alliance of Rouge Communities
46036 Michigan Ave, Suite 126
Canton, M1 48188

RE: Environmental Consulting & Technology, Inc. Contract Extension 2017
Dear Ms. Siedlaczek:

Environmental Consulting & Technology, Inc. (ECT) is writing to inform you that ECT’s current
contract with the Alliance of Rouge Communities (ARC) is scheduled to end at the end of this year,
December 31, 2016. Per Section Ill. Term of Contract:

“The Contract Period (“Contract Period’) shall be from January 1, 2013, through
December 31, 2015. At its discretion, the ARC may negotiate with the
CONTRACTOR for continuing services on an annual basis for similar services up
to three (3) subsequent fiscal years. The Contract Period may be extended at the
sole discretion of the ARC under the terms agreed to in writing by the
CONTRACTOR and the ARC unit it authority as authorized by its bylaws.”

Therefore, ECT is requesting an annual extension of our contract, under its current terms, be
considered and granted. This would extend the current contract end date to December 31, 2017,
and allow for the potential of one additional one year extension.

ECT truly appreciates the opportunity to serve as ARC staff and believes the extension will provide
continuity of current services as the ARC moves forward. ECT also believes its institutional
knowledge will be a great asset to the ARC as it works through any potential structural changes
that it may choose to investigate.

Should you have any questions please do not hesitate to contact myself or any of the other ECT
“ARC Staff”.

Respectfully submitted,

ENVIRONMENTAL CONSULTING & TECHNOLOGY, INC.

.&w

An Equal Opportunity/Affirmative Action Employer
www.ectinc.com
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Anticipated Revenues Available for 2017

Alliance of Rouge Communities

2017 Anticipated Dues from Communities $263,730
SPAC Grant $14,972
GLRI Grant $200,000
Wayne County Grants $324,323 Budget Amendments:
SAW Grant $940,153
Corporate Support $0
Rollover Dues from 2016 Budget (estimate) $68,000
$1,811,178
Funding Source(3)
Committee SPAC GLRI/NOAA Wayne Other "Provider" Using
Proposed ARC Budget Items Budget SREDEES Grant Grant Saajen County Source/Match Budget (2)
Organization Committee
(1)OC1]Executive Director Services $ 90,000 || $ 90,000 EDS
|Pursuing Grant Opportunities $ - EDS
Organization Committee Total $ 90,000 || $ 90,000
Finance Committee
FClIAccounting/LeggI Services $ 20,000 || $ 20,000 outside purchase
FC2|ARC Insurance $ 1,500 (| $ 1,500 outside purchase
Finance Committee Total $ 21,500 || $ 21,500
Public Education and Involvement Committee
PIE1]Development and Implementatior $ 65,000 || $ 65,000 EDS/WC/FOTR
$ N
PIE Committee Total $ 65,000 || $ 65,000 $ -
Technical Committee
TC1]Rouge River Macroinvertebrate Monitoring $ 58,500 || $ 58,500 FOTR/WC/EDS
TC2| IDEP Activities $ 81,000 || $ 66,000 $ 15,000 [[EDS/WC/OC
Technical Committee Total $ 139,500 || $ 124,500 $ 15,000
Total Amount Requested by All Committees $ 316,000 || $ 301,000 - $ 15,000
SPAC GLRI/NOAA | FOTR/Erb Wayne Other
ARG BUEs Grant Grant Found. S et County Source/Match
Other Grants (3)
SAW1 SAW grant 5/1/15-12/31/18 $940,153 $940,153 EDS/WC/FOTR/OC
WCGL1 Wayne County Inv. Species Col. 6/1/15-2/1/17 $14,323] $14,323 EDS
NOAA3 NOAA HFE Dam Fish Passage Design 9/1/15-4/30/17 $200,000 $200,000 EDS/WC
SPAC8 SPAC8 RRAC Facilitation 6/16 - 6/30/17 $14,972 $14,972 EDS/WC
WCEPA1 HFE Dam Fishway Implementation 12/1/16-6/30/18 $180,000 $180,000
WCEPA2 Oxbow Restoration Phase 3 12/1/16-6/30/18 $130,000 $130,000
Total Other Grants: $1,479,448| $0
|
TOTAL BUDGET $1,795,448 $301,000] $14,972 $200,000| $0| $940,153|| $324,323 $15,000]
TOTAL INCOME $1,811,178
|Available Unallocated ARC Budget (total income minus total budget) $ 30,730
Notes
1) Includes fiduciary services, advocacy and administration

EDS - Executive Director Services, WC - Wayne County, OC - Oakland County Officers and committee members provide assistance to implement most of the ARC tasks. Cost
for this assistance is not included in ARC budget.

(2

?3) Dollar amounts may be adjusted throughout the year as they are estimates of what will be spent during the budget year.



SUMMARY OF ARC ACTIVITIES FOR 2017

Activities under ARC budget:

Executive Director Services ($90,000)
0 Support ARC meetings (Full, Executive, Finance, Technical and PIE)
0 Provide financial services
0 Provide administration and communication
0 Pursue grant opportunities
0 Provide FOIA and Open Meetings Act requirements
Accounting A133 Audit ($20,000)
Insurance requirements ($1,500)
Development of Public Education Materials (PIE1) ($29,000)
0 Create homeowner brochure
0 Create 2 new community articles for websites and newsletters
0 Selection and distribution of public education graphics
0 Website maintenance
0 Printing of materials for distribution to communities
Public Education Outreach (PIE1) ($36,000)
0 2 septic workshops
0 Up to 5 work days organized by FOTR
0 Provide support and materials to the Green Schools Program
0 Tree and native plant seedlings for events
0 FOTR activities report for use by communities
Rouge River Macroinvertebrate Monitoring (TC1) — used as SAW Match ($58,500)
IDEP Activities (TC2) ($81,000)
O IDEP field investigation activities
0 Two IDEP Trainings

Activities under SAW budget:

Follow up with MDEQ on permits

Follow up/Discussions with MDEQ on collaborative IDEP plan
Follow up/Discussions with MDEQ on collaborative PEP
Discussions with MDEQ on collaborative TMDL plan

Create a public attitudes survey

Conduct two workshops on public education attitudes with FOTR
Ecosystem Monitoring

0 Develop a sustainable monitoring plan to include flow, dissolved oxygen, macroinvertebrate

monitoring and grab samples for E. coli, total suspended solids and phosphorus
0 Conduct initial monitoring, analyze data and prepare reports
Stormwater Funding Pilot

Activities under other grants:

e  GLRI Wayne County Invasive Species
0 Provided support on training materials
e  NOAA HFE Dam Fish Passage Design
0 MDEQ permit application
e Wayne County EPA GLRI - HFE Dam Fishway
0 Development of Contract Bid Documents
0 Construction Oversight — Begin
e  Wayne County EPA GLRI - Oxbow Phase 3 Restoration
0 Development of Contract Bid Documents
0 Construction Oversight — Begin
e  SPAC RRAC facilitation
0 Staff RRAC meetings and update website
0 Habitat Restoration Project List project descriptions
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Alliance ALLIANCE OF ROUGE COMMUNITIES
ofRouge FINANCE COMMITTEE
Communities

2017 BUDGET RECOMMENDATION

OURS TO PROTECT

Working together, restoring the river

REQUEST DATE: October 4, 2016
LINE ITEM: OC1 Executive Director Services
COMMITTEE MAKING REQUEST: Organization Committee

BACKGROUND: The ARC hired Environmental Consulting & Technology (ECT) in early 2007 to provide Executive
Director Services to the ARC. In 2012, the ARC put out an RFP for Executive Director Services, and on October 4,
2012, the Executive Committee recommended that ECT be selected to provide those services. In October, 2016, the
Full ARC will be asked to extend the ECT contract to provide services through December 31, 2017.

DESCRIPTION OF ANTICIPATED ACTIVITIES: The Executive Director Staff oversees the day-to-day affairs of the
Alliance of Rouge Communities, including fiduciary and budgeting services. Additional duties for 2017 include:

e ARC Meetings, Administration and Communication ($63,210) - Staffing and facilitation of the full ARC (3
meetings); the Executive Committee (3 meetings); the Finance Committee (3 meetings); the Technical
Committee (up to 2 meetings and budget support); and the PIE Committee (up to 2 meetings and budget
support). This task will also include FOIA requests and activities to meet the Open Meetings Act
requirements. This task includes communication with ARC members, administration of subcontractors and
preparing the 2016 ARC Annual Report. This task also includes the Executive Director serving as the primary
liaison and advocate for the Rouge River Watershed

¢ Financial Services and Reporting (516,770) — The Executive Director Staff will use Quickbooks for the
financial tracking for the ARC including payables and receivables activities.

e  Pursuing Grant Opportunities (510,020) — Executive Director Staff will research and prepare up to 3 grant
applications.

RATIONALE: The ARC needs an executive director to manage its day-to-day activities and finances.
BUDGET: ECT has submitted an estimated 2017 budget of $90,000 for basic executive director services.
RECOMMENDATION: Executive Director Services: $90,000.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive Director will report to the ARC Chair.

44



45

Alliance of Rouge Communities
Executive Director Services
Appendix A- Scope of Services for Basic Services for 2017
Environmental Consulting & Technology, Inc.
January 1, 2017 to December 31, 2017

The total compensation for the scope of services included in Appendix A is $130,000. The scope of services is
described below.

EXECUTIVE DIRECTOR SERVICES -$90,000

ARC MEETINGS, ADMINISTRATION AND COMMUNICATION

Full Alliance Meeting
Staff support will be provided for each meeting, including preparation of the agenda (under the direction
of the Chair), distribution of the materials prior to the three (3) full ARC meetings, facilitation of the
meetings (including note-taking and tallying of votes at the meeting), and preparation/distribution of
meeting summaries to members and other interested parties.
Deliverables:

e Meeting agenda and handouts

e Meeting summary

Executive Committee Meeting
Staff support will be provided for three (3) Executive Committee meetings. Staff support for each meeting
will include (under the direction of the ARC Officers), preparation of the agenda, distribution of the
materials prior to the meetings, facilitation of the meetings (including note-taking and documenting
recommendations considered and actions taken), and meeting summary preparation and distribution.
Deliverables:

e Meeting agenda and handouts

o Meeting summary

Finance Committee Meeting
ECT will work with the Finance Committee to develop and administer the annual budget and work plan.
ECT will prepare monthly financial reports and coordinate the annual audit in accordance with ARC
bylaws. ECT will attend up to three (3) Finance Committee meetings, including preparation of the agenda,
distribution of materials prior to the meetings, and preparation/distribution of meeting summaries to
appropriate parties. Ongoing support services for the committee outside of the regular meetings will also
be provided.
Deliverables:

e Meeting agenda and handouts

e Final 2016 budget and amendments (as necessary) for all committees along with supporting

documentation
e Final 2017 budget recommendations for all committees along with supporting documentation
e Final 2017 annual budget

ECT Scope of Services Page 1 of 4
2017 ARC Contract



Technical Committee Meeting
Staff support will be provided for up to two (2) meetings, including preparation of the agenda (under the
direction of the Technical Committee Chair), distribution of the materials prior to the meeting, facilitation
of the meeting (including note-taking and record of actions taken), and preparation/distribution of the
meeting summary to members and other interested parties. Staff support will be provided for developing
the 2017 Technical Committee budget.
Deliverables:

e Meeting agenda, handouts and summary

e 2017 Technical Committee Budget

Public Involvement & Education Committee Meeting
Staff support will be provided for up to two (2) meetings, including preparation of the agenda (under the
direction of the PIE Committee Chair), distribution of the materials prior to the meeting, facilitation of the
meeting (including note-taking and record of actions taken), and preparation/distribution of the meeting
summary to members and other interested parties. Staff support will be provided for developing the 2017
PIE Committee budget.
Deliverables:

e Meeting agenda, handouts and summary

e 2017 PIE Committee Budget

In addition to staffing the above meetings, ECT will respond to FOIA requests and meet the Open Meetings
Act requirements consistent with the policies developed and adopted by the ARC.

Administration & Advocate

ECT will provide administrative oversight of the ARC day-to-day activities of staff, consultants and
contractors, and will foster external relationships with other agencies, organizations, and individuals to
meet the goals of the ARC. ECT will also prepare and distribute the 2015 ARC Annual Report reflecting
ARC accomplishments. ECT will draft inter-agency agreements (as needed) for ARC activities undertaken
by members.

ECT will promote the ARC as the advocate for the Rouge River Watershed, serve as the primary
spokesperson for the ARC, respond to requests for information and seek opportunities to promote ARC
awareness. ECT will serve as the ARC primary liaison to all members, including both formal and informal
interaction with government officials, legislators and staff on a regular basis.
Deliverables:

e 2016 ARC Annual Report

e Letter responses to requests along with supporting documentation (as necessary)

e Final vendor, grant contracts, and IAAs as necessary

e Copies of letters and presentations advocating the ARC

e Summary of meetings with members, government officials, legislators and/or staff

FINANCIAL SERVICES
ECT will provide financial services in accordance with the ARC’s Accounting Procedures Manual. ECT will
provide necessary staff to meet the separation of financial duties and responsibilities documented in the
ARC’s Accounting Procedures Manual so that no Executive Director staff member has sole control over
cash receipts, bank reconciliations, accounts payable, mail or other accounting functions. ECT will maintain
financial records and files as required by the ARC Accounting Procedures Manual including grants and

ECT Scope of Services Page 2 of 4
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vendor contracts. ECT will coordinate the ARC's taxes, financial statement and A133 audit with the ARC’s
Accountant and Auditor. In accordance with the ARC’s Accounting Procedures Manual ECT will provide
and maintain the following:

e Security and access e Property and inventory control (if
e Data backup necessary)
e Funds received e Audits
e Receipt book e Taxes and reporting
e Fund disbursements e Grants and contracts
e Purchasing e Budgets
e Consultant/contract services e Internal and external reporting
e Bank accounts e Record retention
e Travel reimbursement (if necessary) e Insurance
e Allocation of costs
Deliverables:

e Completed A133 Audit, taxes and Financial Statements

PURSUING GRANT OPPORTUNITIES
ECT will research and develop up to three (3) grant applications to support ARC activities and initiatives.
Deliverables:
e Final submitted grant applications and budgets

TECHNICAL COMMITTEE SERVICES -$10,500
TC1 - Rouge River Macroinvertebrate Monitoring
ECT staff will oversee the Macroinvertebrate Monitoring being completed by the FOTR and Wayne County.

ECT staff will assist the technical committee in reviewing the final report, providing oversight and technical
input and reporting to the ARC.

TC2 — IDEP FIELD INVESTIGATIONS
ECT will oversee and coordinate Wayne and Oakland County’s field investigations in priority areas to
further isolate problem areas, identify illicit connections, and take corrective action to remove them. ECT
staff will ensure field efforts in each county are occurring in a manner that is most beneficial to the ARC.

ECT staff will assist the Technical Committee in reviewing the scope of work and budget prior to Oakland
and Wayne counties expending budget for this task. ECT will draft two inter-agency agreements (one for
each county).

ECT staff will occasionally solicit progress reports from both counties for reporting to the Technical
Committee. ECT will also provide an update at a full ARC meeting, as deemed appropriate.

ECT will provide staff for two IDEP Investigator Training workshops
Deliverables:

e |AAs
e  Workshop attendance sheets and surveys

ECT Scope of Services Page 3 of 4
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PIE COMMITTEE SERVICES -$29,500
Task A — Development of Public Education Materials

ECT will create an educational brochure for homeowners which will include topics regarding the
connection of the MS4 to area waterbodies and the potential impacts discharges could have. These
topics are all outlined in the Collaborative PEP and as such will go towards fulfilling permit
requirements.

Utilize the information contained in the Homeowner brochure and expand on 2 of the topics and
create 2 new community articles and ad graphics on pollution prevention and watershed restoration
and stewardship for the public and businesses. Articles and ad graphics will also be posted on the
ARC’s website and through social media.

ECT will make the educational materials available to ARC members and the public through the ARC
website.

ECT will maintain the ARC website including adding graphics, editing and review, and the monthly
website fee. The ARC website will be reformatted, as needed, to refresh the look and make it easier
to navigate.

Task B- Outreach Activities

ECT will promote and manage 2 Septic System Maintenance workshops. Postcards will be mailed to
some septic system owners within IDEP Priority Areas identified by the Technical Committee.

Assist in planning 2 FOTR Rouge River workdays.

ECT will prep for the events and coordinate distribution of materials at various member events.

Deliverables:

Homeowners brochure

Articles and ad graphics

Workshop attendance sheets and surveys

Documentation of member events and distributed materials

ECT Scope of Services Page 4 of 4
2017 ARC Contract

48



Alliance
of Rouge. ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT 2017 BUDGET REQUEST

Working together, restoring the river DRAFT

REQUEST DATE: September 25, 2016
LINE ITEM: FC1 - Accounting and Legal Services
COMMITTEE MAKING REQUEST: Finance Committee

BACKGROUND: The Alliance of Rouge Communities began budgeting for legal and accounting fees in
2010. In 2011 the ARC was designated by the IRS as a 501(c)(3) organization. Because of the federal
grants received the ARC is required to provide an A133 audit if the ARC receives more than $500,000
in federal funds. The ARC is also responsible for preparing taxes. This line item also provides budget
for legal advice regarding contracts or other legal issues that may arise during the year.

DESCRIPTION OF ANTICIPATED ACTIVITIES: These funds will be used for the preparation of the 2016
taxes, preparation of the financial report and the A133 audit if required. These funds would also
cover any legal issues that may arise related to the ARC.

RATIONALE: The budget allocation would cover the costs incurred by a law firm and accounting firm.

BUDGET: $20,000 (legal - $2,000, accounting - $18,000). This budget item will be paid with 100% ARC
dues.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of the Finance Committee will
oversee this task on behalf of the Finance Committee. The ARC Executive Director staff will work with
the law firm and accounting firm.
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m of Rouge_ ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT 2017 BUDGET REQUEST
Working together, restoring the river DRAFT

REQUEST DATE: September 25, 2016
LINE ITEM: FC2 - ARC Insurance and Mailbox Fees
COMMITTEE MAKING REQUEST: Finance Committee

BACKGROUND: In previous years, the ARC approved an insurance contract for liability insurance
coverage for its directors and officers. This request is a continuation of the same policy coverage as in
previous years. In addition to the insurance, the ARC has been leasing a mailbox through the UPS
store, this line item will include the cost of the mailbox.

DESCRIPTION OF ANTICIPATED ACTIVITES: The insurance is needed to protect the directors and
officers (and any other ARC member) against claims filed against them as executives of the
organization. The mailbox is used to receive dues payments, grant information and other
communications.

RATIONALE (including why needed): The ARC Bylaws require that the ARC have insurance. The
mailbox is leased to minimize transfer issues if the Executive Director Services go to a different
consultant.

BUDGET (including how the amount requested was established): $1,500, based on an estimated
budget. The ARC’s insurance agent has consistently been able to get a substantial decrease every year
for the ARC and the actual 2016 cost for insurance was $902. It is anticipated that this line item will
again be similar, but ARC staff is recommending the $1,500 budget in case there is an increase. The
insurance cost will be confirmed prior to the November, 2016 Full ARC meeting. The yearly cost for
the mailbox is $420.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive Director will ensure the
insurance coverage does not lapse in 2016.
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ofRoug-e. ALLIANCE OF ROUGE COMMUNITIES
Communities

i
OURS TO PROTECT

Working together, restoring the river

FINANCE COMMITTEE

2017 BUDGET RECOMMENDATION

REQUEST DATE: September 27, 2016
LINE ITEM: PIE1
COMMITTEE MAKING REQUEST: PIE Committee

BACKGROUND: The activities outlined below continue the efforts of the PIE committee and have
increased focus on maintaining consistent messaging. By building upon materials created over the past
few years, we will continue our efforts of raising the public awareness of the Rouge River Watershed
and the impact they can have on water quality during everyday activities. The billboard campaign
conducted over the past 2 years was a great way to capture the attention of those living and working in
the watershed. The PIE Committee will now focus our efforts on activities that will build upon that
messaging. In 2016, we’ve created seasonal posters that have been made available to all members. The
artwork and messaging used on the posters is consistent with that which was used on the billboards.
Utilizing the same images in the new materials being created in 2017, we hope to capture a new
audience and provide reminders to those that were already paying attention.

RATIONALE: These activities are in line with and fulfill those activities identified in the ARC
Collaborative PEP, submitted to the State with the permit applications submitted in April of 2016.

TOTAL BUDGET: $65,000
DESCRIPTION OF ANTICIPATED ACTIVITIES:

Task A — Development of Public Education Materials
e The PIE Committee will create an educational brochure for homeowners which will include
topics regarding the connection of the MS4 to area waterbodies and the potential impacts
discharges could have. These topics are all outlined in the Collaborative PEP and as such will go
towards fulfilling permit requirements. Some items that may be highlighted include:
0 Watershed and storm sewer awareness
= The connection of the MS4 to area waterbodies

=  Potential impacts discharges could have.
0 The importance of pollution prevention and watershed restoration and stewardship.
0 Disposal practices;

= Reporting illicit discharges and improper disposal of materials,

=  Promoting proper disposal practices,



= |dentify and promote facilities for collection or disposal of household hazardous
wastes (including travel trailer sanitary wastes, chemicals and motor vehicle
fluids).
0 Septic system maintenance and how to recognize system failure,
0 Preferred cleaning materials and procedures for car, pavement, and power washing.
0 Property maintenance;
= Proper application and disposal of pesticides, herbicides, and fertilizers,
=  Proper disposal practices for grass clippings, leaf litter and animal waste that
may enter the Rouge River.
= Benefits of green infrastructure and Low Impact Development and methods for
managing riparian lands to protect water quality.
Utilize the information contained in the Homeowner brochure and expand on 2 of the topics.
This will create 2 new community articles and ad graphics on pollution prevention and
watershed restoration and stewardship for the public and businesses. The intent is for these
articles to be incorporated into existing newsletters and/or on websites. The PIE Committee will
decide on the article and ad graphic topics from the brochure. This will allow for the messaging
to remain consistent. The PIE Committee may also include topics that will target educating
commercial, industrial, educational, and institutional entities likely to contribute pollutants to
stormwater runoff.
With ARC PIE oversight, County and ARC staff will facilitate the selection and distribution of
various articles and/or ad graphics that support watershed restoration and pollution prevention
public education themes. Other existing articles or ad graphics will be made available upon
request by ARC members. Articles and ad graphics will also be posted on the ARC’s website and
through social media. ARC members will be able to repost using their social media.
The educational materials will be available to ARC members and the public through the ARC
website. It will be made available to ARC members to use as part of their welcome to the
community packets.
Maintenance of the ARC website including adding graphics, editing and review, and the monthly
website fee. The ARC website will be reformatted, as needed, to refresh the look and make it
easier to navigate.
Reprinting of current items including but not limited to FOG brochures, posters, general pubic
ARC brochure, animal waste bags, or other PIE materials. Printing and related graphics support
for the seedling/plant packaging. Printing of new homeowner’s brochure and purchase of one
other PIE item to promote stewardship of the Rouge River which may include jar opener, seed
packets or garden kneeling pads. Messages could include tips for homeowners to help protect
the Rouge River at home.

Person/Agency Responsible for Implementation:
The Chair of the Public Involvement and Education Committee and ARC staff will oversee this task on
behalf of the PIE Committee. ARC Staff will design and produce the brochure.

Task B- Outreach Activities

2 Septic System Maintenance workshops will be held, 1 in Wayne County and one in Oakland
County on septic system maintenance and how to recognize system failure and the importance
of illicit discharges and improper disposal of materials into the Rouge River Watershed.
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Postcards will be mailed to some septic system owners within IDEP Priority Areas identified by
the Technical Committee.

e FOTR and ARC staff will plan up to 5 Rouge River workdays, with a minimum of 1 in Wayne
County and 1 in Oakland County. Workdays will be organized and conducted by FOTR to
implement watershed restoration stewardship activities at existing green infrastructure project
sites. Multiple workdays will be held at the same location to make a larger impact at improving
the grow zone. ARC members will host and promote the workdays that are held.

e Green Infrastructure /Green Schools Program is based on similar work conducted by Wayne
County in 2009-16 to conduct the Green Schools program in Wayne County and Oakland
County. Wayne County staff will purchase trees for newly designated Green Schools in Wayne
and Oakland County. This budget is expected to purchase up to 16 trees.

e Wayne County staff will purchase tree seedlings and native plants to distribute at public events;
ARC staff will plan and prep for the events and coordinate distribution of materials at various
events.

e Friends of the Rouge will develop and generate an annual report of the activities it conducts in
2016 that help ARC members fulfill the requirements of the storm water permit. This will include
all FOTR programs relating to public education programming (ie: Rouge Rescue, Rouge
Education Project, River Restoration) and Local and Regional Outreach. Information will include
event dates and locations; number of volunteers; residency of volunteers, etc.

Person/Agency Responsible for Implementation:

The Chair of the Public Involvement and Education Committee and ARC staff will oversee this task on
behalf of the PIE Committee. Wayne County will coordinate trees purchases and FOTR will coordinate
workday events and generate an annual report on its activities.

BUDGET:
Task Responsible | Estimated Rationale
Party ARC Budget
Task A — ED/ARC ED: $15,000 ED: drafting new document covering several topics and articles with
Development of direction from PIE Committee. Maintenance of website.
PIE materials.
ARC: $14,000 | ARC: Purchasing and/or printing of materials. Web site fee.
Task B - ED/FOTR/ ED: $14,500 ED: Plan, promote, manage, and moderate 2 workshops, assist
Outreach wcC planning work days. Preparation of seedlings/plants for public events
Activities FOTR: and distribution to members
$10,000
FOTR: Plan, promote, manage, and conduct up to 5 workdays
highlighting topics identified in Collaborative PEP, as determined by
Wayne PIE Committee. Annual report highlighting Public Ed activities. This
County: report can be used by ARC Members in Stormwater Permit reporting.
$11,500
Wayne County: Trees for Green Schools Program, Native plants for
Public events, and management and distribution of items.




ALLIANCE OF ROUGE COMMUNITIES

Alliance FINANCE COMMITTEE
of Rouge

Communities 2017 Budget Recommendation

OURS TO PROTECT

Working together, restoring the river

REQUEST DATE: September 26, 2016
LINE ITEM: TC1 - Rouge River Macroinvertebrate Monitoring
COMMITTEE MAKING REQUEST: Technical Committee

BACKGROUND: Macroinvertebrate Monitoring density and diversity data are used as indicators for stream
habitat and water quality. Data collection efforts have historically occurred three times a year (spring and fall for
macroinvertebrates and winter for stoneflies) by volunteers and Wayne County staff, who are organized by
Friends of the Rouge (FOTR). This sampling occurs at more than 20 sites by FOTR volunteers and 15 sites that are
not safe for volunteer monitoring by Wayne County staff. Although much of the data is collected by volunteers,
data is collected under a quality assurance plan approved by the MDEQ. This data collection not only provides
historical water and habitat quality conditions based on the presence of certain aquatic organisms, but also
provides opportunities for public involvement. It is recommended that macroinvertebrate sampling continue in
the watershed to provide stakeholders an overall assessment of conditions at multiple locations within each
subwatershed (more than can be assessed by the continuous water quality monitoring) and to promote
stewardship within the watershed.

DESCRIPTION OF ANTICIPATED ACTIVITIES
Macroinvertebrate Monitoring will be completed by the Friends of the Rouge (FOTR) and Wayne County and will
include the following components:

e Recruit volunteers;

e Facilitate team leader training twice a year (spring and fall);

e Hold spring and fall bug hunts at 20-24 locations (for FOTR);

e Hold winter stonefly search;

e Hold bug identification workshop for leaders;

e Input, analyze and report on data findings and volunteer participation;

e Submit data to MiCorps website;

e Maintain quality control through re-evaluation and specimen collections;

e Continually evaluate current sampling sites and add new sites, as needed;

e Provide maps of sampling sites; and

e Provide event reports which describe the results of the data collection effort.

2017 TC1 Monitoring Budget Request.docx
Page 1 of 2
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The Executive Director will oversee and administer FOTR’s contract.

Wayne County will perform winter stonefly data collection and analysis at 4 sites and spring macroinvertebrate
data collection at 15 sites that are not safely accessible by volunteers. Monitoring data will be provided to FOTR
for incorporation into the final report for each event. Wayne County staff will assist FOTR with data analysis and
reporting including preparation of maps and graphics illustrating seasonal results and data trends. Note that fall
macroinvertebrate data collection and the analysis of spring data is outside the scope of this budget and likely will
be conducted under SAW funding.

RATIONALE (including why needed): Measuring the condition of the Rouge River ecosystem is an ongoing
activity that helps determine if the ARC’s storm water management efforts are effective and if they are
appropriately directed. The monitoring program is detailed in the approved Watershed Management Plan (WMP)
as a way of measuring progress toward watershed restoration.

BUDGET (including how the amount requested was established): The estimated monitoring cost is $58,500.00.
This cost is divided by agency as shown below.

Budget Estimate

Estimated ARC

Task Responsible Party Budget Rationale
Macroinvertebrate FOTR, WC and ED FOTR: $40,000 | FOTR: data collect and analysis
monitoring WC: $15,000 | WC: data collect and analysis at sites not safe for

volunteers
ED: $3,500 | ED: final report review, oversight, technical input and
reporting to ARC

Total: $58,500

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The various agencies identified above will carry out the
work. The Chair of the Technical Committee will oversee the task on behalf of the ARC.

2017 TC1 Monitoring Budget Request.docx
Page 2 of 2
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OURS TO PROTECT

Working together, restoring the river

2017 Budget Recommendation
Technical Committee

REQUEST DATE: October 10, 2016

LINE ITEM: TC2 - IDEP Activities

COMMITTEE MAKING REQUEST: Technical Committee

BACKGROUND: This request supports the implementation of the Collaborative IDEP Plan that was
submitted to the MDEQ on April 1, 2016 as part of the stormwater permit applications for the ARC

members listed in Table 1.

Table 1. ARC Members Participating in the Collaborative IDEP Plan

COMMUNITIES

Beverly Hills, Village of Franklin, Village of Oak Park, City of
Bingham Farms, Village of Garden City, City of Plymouth, City of
Birmingham, City of Inkster, City of Plymouth Township
Bloomfield Hills, City of Lathrup Village, City of Redford Township
Bloomfield Township Livonia, City of Southfield, City of
Canton Township Melvindale, City of Troy, City of
Dearborn Heights, City of Northville, City of Walled Lake, City of
Farmington, City of Northville Township Wayne, City of
Farmington Hills, City of Novi, City of Westland, City of

COUNTIES SCHOOLS
Oakland County* Henry Ford College
Wayne County

As part of development of the plan, priority areas were selected based on the following criteria:

e Water quality data (in order of priority)
0 Dry weather instream and outfall E. coli data collected by OC and WC within the past 5
years where results were > 1,000 cfu/100 mL.
0 Dry weather instream E. coli and DNA data collected by MDEQ as part of the 2005 and
2006 bacterial source tracking studies.
e Pollution complaints.
e Local knowledge/history.

final2017 TC2 IDEP Budget Request v2.docx
Page 1 of 3
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Based on these criteria, the following areas were identified for additional investigations:
e Wayne County Priority areas:
A. North Branch Tonquish Creek and the Middle Rouge in Plymouth/Plymouth Township
from the north side of Joy Road just west of Lilley Road.
B. Tributary to the Bell Branch at the north end of Bicentennial Park which north of 7 Mile
Road and west of Gill Road in Livonia.
C. Lower Rouge in Canton Township from Proctor and Denton roads west including
Superior Township.
D. Sines and Arnold Drain in Canton Township at Sheldon Road 0.5 miles north of Michigan
Ave and the McKinstry Drain in Canton Township south of Michigan Ave between Lilley
and Beck roads including Van Buren and possibly Ypsilanti townships.
e QOakland County Priority areas:
E. US 16 (Farmington), Austin (Southfield), Claude Stevens No. 3, 4 and 10 (Bloomfield
Twp.), and Devonshire (Bloomfield Twp.) drainage areas.
F. Fracassi (Southfield), Eight Mile Road (Southfield), and Minnow Pond (Farmington Hills
and West Bloomfield Twp.) drainage areas.
G. Caddell (Farmington and Farmington Hills), Coy (Farmington Hills), Kollar (West
Bloomfield Twp.), Jamian (West Bloomfield Twp.), Randolph Street (Northville and
Novi), and Sump (Lyon Twp.) drainage areas.

In addition to investigations, IDEP training is needed to support the Collaborative IDEP plan. The
Southeast Michigan IDEP Regional Training Plan (attached) calls for illicit discharge investigator training
in 2017. This training will be arranged by Macomb County and supported by the ARC per the training
plan. Also, based on MDEQ’s recent comments on the Collaborative IDEP plan and based on demand at
the last few training workshops, a second training is being planned to reach more municipal staff.

DESCRIPTION OF ANTICIPATED ACTIVITIES:

A. Field Investigations. Conduct concentrated field investigations in priority areas to further isolate
problem areas, identify illicit connections, and take corrective action to remove them. This work would
be overseen and coordinated by ED staff to ensure field efforts in each county are occurring in a manner
that is most beneficial to the ARC. The field work will be undertaken by Wayne and Oakland County's
IDEP staff with cooperation of the local communities. The field work will involve a combination of
sampling, dye testing, smoke testing and CCTV inspections, as necessary.

Prior to Oakland and Wayne counties expending budget for this task, they will each present a scope of
work and budget for review by the Technical Committee and approval by the ED. Two inter-agency
agreements (one for each county) will be drafted by the ED staff for approval by each county and the
ED.

B. IDEP Training. ED and Wayne County staff will provide staff for two IDEP Training workshops. We
anticipate that one workshop will be the Investigator training which will be hosted by Macomb County
who will handle the advertisement, scheduling, registration, and meeting room arrangements per the
Training Plan. The second workshop may be an awareness-type training offered in a web-based format.
This format is being considered in order to reach more municipal staff who are critical to identifying
potential problems in their community. ED staff will provide the logistics for the webinar training. WC
staff will provide the presenter for the training.

RATIONALE (including why needed): These tasks are consistent with the Phase Il permit and the draft
Collaborative IDEP Plan.

final2017 TC2 IDEP Budget Request v2.docx
Page 2 of 3
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BUDGET (including how the amount requested was established): The estimated total budget for this
initiative is $81,000 as summarized in the table below. A portion of this funding ($66,000) will be
provided by ARC dues. The remaining funding ($15,000) will be provided by Oakland and Wayne
counties as matching effort.

Budget Estimate

58

Task Responsible | Estimated ARC Match Rationale
Party Budget Budget
A. IDEP Field ED, WC and 0OC: $27,500 0C: $7,500 | OC: $35,000*
Investigations | OC WC: $27,500 | WC: $7,500 | WC: $35,000*
ED: $5,000 ED: scope of work preparation, final report review,

oversight, technical input and reporting to ARC

B. IDEP WC and ED WC: $3,000 WC: $3,000

Training ED: $3,000 ED: trainer participation, webinar logistics and
facilitation, plus expenses

Total: $66,000 $15,000

*Scopes of work to be defined and approved prior to budget expenditures.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The responsible parties are outlined in the
table above. The Chair of the Technical Committee will oversee the task on behalf of the ARC.

final2017 TC2 IDEP Budget Request v2.docx
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